
What is The Floor?
A unique game-based simulation that simulates 
the day-to-day workings of an ED to help staff 
develop the clinical leadership skills to manage a 
busy ‘shop floor’.

A 90-minute session accommodates between 12 
- 14 people. It is a very flexible and adaptable 
training resource for all ED staff, managers and 
students. 

Can be used for daily departmental 
management and major incident training. 



Roles in the game

Suggested number of participants 12-14 (ED staff, managers and students):

Lead Simulator x1 – Manages the game. Their decisions are final. 

• Support Simulators – At least 1 to support the Lead Simulator.

Results Guardian x1 – In charge of results.

Timekeeper x1 – In charge of timings. 

Scribe x1 – Records notable incidents for post-game debrief.

Players x2 – Participants take turns to play in pairs.

Observers – Anyone without an active role. 



Game 
Components



Boards x3 (594mm x 744mm)



Starter cards x25

Dictate the set-up of the department. 
Includes current bed status.
Also used to prepare for a Major 
Incident.



Patient cards x290

• Normal patients (x130)

• CDU patients (x26)

• Medical Speciality patients (x16)

• Surgical Speciality patients (x21)

• Emergency patients (x48)

• Major Incident patients (x49)



Lifeline cards x54

These cards can make the game slightly 
easier for Players, and are chosen by 
the Lead Simulator.



Spin cards x55 

These cards present Players with a 
range of challenges and problems that 
will make the game more difficult. 
Also used to declare a Major Incident.



Game Guide x1

Explains how to manage a game. 

Supported by a ‘how to’ video on the 
game’s website.



Bed cards x15

Allow the Lead Simulator to increase or 
decrease the number of beds to adjust the 
size of the ED. 

Use the bed images to add extra beds and 
the blank side of the cards to cover beds not 
needed.



Major Incident Triage Sort Card x5



COVID-19 
Expansion Pack



COVID-19 Expansion Pack
To help ED teams test, review and refine their COVID-19 pathways we 
have developed a COVID-19 Expansion Pack for the game.

All you need to run a COVID-19 simulation is up to 12 people* for 90 
minutes; any senior member of staff can facilitate the game without 
external support. 

These sessions also offer an opportunity for staff to ‘decompress’ and 
address their own wellbeing during the debrief.

The Expansion Pack is free of charge.

*If you don't want 12 people in the same room some or all can participate remotely.



Starter cards x9
Dictate the set-up of the department. 
Includes current bed status.



Patient cards x50
Range of patients. 
Each card double-sided.
Not all COVID-19 positive.
Can supplement these with patients from the main game



Lifeline cards x18

These cards can make the game slightly 
easier for Players, and are chosen by 
the Lead Simulator.



Spin cards x18 

These cards present Players with a 
range of challenges and problems that 
will make the game more difficult. 
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